VIOLALUPIN

YOUNG VISIONARIES

8-WEEK CONFIDENCE & COMMUNICATION PROGRAM

Think Boldly. Speak Confidently. Lead with Purpose.

A structured speaking program that helps young people turn ideas into clear presentations, persuasive pitches and inspiring
leadership messages.

PROGRAM AT A GLANCE

8 weeks Suggested age range: One guided session per 60 minutes
10-16 week

Learning approach: Clear instruction, guided discussion, speech planning, structured feedback and presentation practice.

THE THREE SPEAKING EXPERIENCES

1. PRESENT SOLUTIONS 2. PITCH IDEAS 3. INSPIRE OTHERS

Explain a problem, propose an idea Understand an audience, Share values, lessons and a call to
and show how it can make a communicate value and make a action through leadership talks.
difference. persuasive case.

Our approach: Children do not need to become extroverts to become confident communicators. We help each participant find
their own voice, organize their thinking and communicate with greater clarity, courage and purpose.
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THE IDEA FRAMEWORK™

A simple pathway for turning a thought into meaningful communication and action.

STAGE SKILL WHAT PARTICIPANTS LEARN

| — IDENTIFY Critical thinking Recognize problems, needs and opportunities worth addressing.
D — DEVELOP Creative thinking Generate ideas, explore possibilities and shape practical solutions.
E — EXPRESS Communication Organize thoughts and communicate clearly through stories,

examples and presentations.

A — ACTIVATE Leadership Build support, influence positively and encourage people to take
action.

Participants revisit the IDEA Framework throughout the program. It supports solution presentations, business pitches and
inspirational talks—not just one final speech.

THE 8-WEEK LEARNING JOURNEY

WEEK 1 — DISCOVER YOUR VOICE
Focus: Confidence & communication

Learning outcomes: Build the foundations of confident speaking: voice projection, eye contact, body language, introductions
and managing nerves.

Weekly speaking goal: A two-minute introduction about themselves and something they believe in.

WEEK 2 — THINK LIKE AN INNOVATOR
Focus: Presenting solutions

Learning outcomes: Identify everyday problems, consider who is affected and explain how an idea could help. Organize the
message using a problem-solution—-impact structure.

Weekly speaking goal: A three-minute presentation proposing a solution to a real-world problem.

WEEK 3 — MAKE PEOPLE LISTEN
Focus: Storytelling

Learning outcomes: Use stories, examples, emotion and memorable openings to connect with an audience. Develop a clear
message and purposeful conclusion.

Weekly speaking goal: A three-minute story that communicates an important message or lesson.
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WEEK 4 — THINK LIKE AN ENTREPRENEUR
Focus: Business pitching

Learning outcomes: Explore customer needs, products and services, value propositions and the structure of a persuasive
business pitch.

Weekly speaking goal: A two-minute pitch for an original business idea.

WEEK 5 — PERSUADE & INFLUENCE
Focus: Building support for an idea

Learning outcomes: Adapt a message to an audience, use reasons and examples, and respond thoughtfully to questions or
objections.

Weekly speaking goal: A short persuasive presentation asking an audience to support an idea.

WEEK 6 — SPEAK TO INSPIRE
Focus: Inspirational leadership

Learning outcomes: Explore leadership values, empathy and the power of a message that encourages positive action.
Shape a talk around a personal value or lesson.

Weekly speaking goal: A three-minute inspirational talk, such as “Small Actions Create Big Changes.”

WEEK 7 — OWN THE ROOM
Focus: Presentation mastery

Learning outcomes: Strengthen stage presence, purposeful gestures, voice variation, use of notes and confident responses
to questions.

Weekly speaking goal: A five-minute presentation followed by audience questions.

WEEK 8 — YOUNG VISIONARIES SHOWCASE
Focus: Present. Pitch. Inspire.
Learning outcomes: Bring together the skills developed across the program and share learning with an audience.

Weekly speaking goal: Each participant presents a solution, a business pitch and an inspirational talk.
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THE FINAL SHOWCASE

In the final week, participants demonstrate their progress through three short presentations. The emphasis is on growth, clear
communication and the courage to share an idea.

SHOWCASE PRESENTATION TIME WHAT IT DEMONSTRATES

Solution presentation 3 minutes Can explain a problem and communicate a thoughtful solution.
Business pitch 2 minutes Can explain an idea, its audience and the value it offers.
Inspirational leadership talk 3 minutes Can share a meaningful message and encourage positive action.

HOW WE SUPPORT PROGRESS

Participants receive supportive feedback throughout the program. Progress may be observed in the following areas:

* Confidence and composure

* Voice projection and clarity

* Eye contact and body language
 Speech structure

» Storytelling and engagement

* Persuasion and audience awareness
» Handling questions

* Creative and critical thinking

* Leadership communication

AT THE END OF THE PROGRAM, FAMILIES CAN EXPECT

* A participant who has practised presenting a solution, pitching a business idea and delivering an inspirational talk.
 Greater familiarity with organizing ideas and speaking to an audience.

» Experience answering questions and receiving constructive feedback.

* A certificate of participation and a personal reflection on progress.

A NOTE TO PARENTS

Confidence develops through practice, encouragement and opportunities to be heard. Every participant begins from a different
place. Our goal is not perfection or a single style of speaking—it is meaningful progress, authentic expression and the
confidence to share ideas.

Think Boldly. Speak Confidently. Lead with Purpose.
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